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Executive ©
Summary

CMMC 2.0, now codified as the Department of Defense’s (DoD)
definitive cybersecurity standard, marks a pivotal evolution in
defense supply chain assurance.

This whitepaper distills the latest regulatory developments,
enforcement timelines, and operational impacts, with a focus on
actionable strategies for compliance leaders and technical
architects.

The analysis prioritizes advanced scoping, risk-based certification,

and integration with enterprise GRC (Governance, Risk, and
Compliance) programs.

Schedule Your ”

~ FREE Consultation
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1. Regulatory Context and
Strategic Implications

CMMC 2.0 is not merely a
compliance exercise; it is a
strategic inflection point for
organizations seeking to
maintain or expand their DoD
business.

The framework
builds on

NIST SP 800-171
and SP 800-172

streamlining the

original five-level

model into three
certification levels.

This simplification
increases
accessibility but
does not diminish
the rigor required
for protecting

Federal Contract Information
(FCI) and Controlled
Unclassified Information (CUI).

Key regulatory
shifts include:

(. 1

Introduction of
differentiated assessment
regimes, including self-
assessment and third-
party assessment, based
on contract risk profiles.

Emphasis on evidence-
based demonstration of
security maturity, not just
policy documentation.



https://www.kompleye.com/cmmc/#form-contact
https://www.kompleye.com/cmmc/#form-contact
https://www.kompleye.com/cmmc/#form-contact
https://www.kompleye.com/cmmc/#form-contact
https://www.kompleye.com/cmmc/#form-contact

v/

9 y
, i 4

2. CMMC 2.0 Levels:
Mapping, Assessment,
and Risk Posture

Foundational
Scope: Organizations handling only FCI.

Controls: 17 practices mapped to FAR 52.204-21.
Assessment: Annual self-assessment submitted to
SPRS.

Advanced

Scope: Organizations handling CUI.

Controls: 110 practices mapped directly to

NIST SP 800-171.

Assessment: Third-party assessment (C3PAO)
required every three years for prioritized acquisitions;
self-assessment permitted for select, lower-risk
programs.

Expert

Scope: Contractors supporting high-priority programs.
Controls: Enhanced controls based on
NIST SP 800-172.

Assessment: Government-led teams only.
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3. Advanced Scoping,
Asset Classitication, and

Evidence Management

Certification
readiness hinges
on precise
scoping and
evidence based
asset
categorization:

Best Practices:

ASSESSMENT BOUNDARY:

Define and document the systems,
people, and processes in scope for
CMMC assessment.

SECURITY PROTECTION
ASSETS (SPAS):

handle CUI/FCI.

CONTRACTOR RISK
MANAGED ASSETS (CRMAS):

Indirectly connected, with risk-based
controls.

SPECIALIZED AND
OUT-OF-SCOPE ASSETS:

Excluded with documented justification.

Leverage automated discovery tools and risk-based segmentation to minimize
assessment boundaries without compromising compliance.

Integrate CMMC evidence collection with existing GRC platforms to streamline
documentation (e.g., System Security Plans, POA\&Ms, and evidence artifacts).

Align with CMMC Scoping Guides and the CMMC Assessment Process (CAP) to
standardize audit methodology and reduce ambiguity.

onsultation
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4. Enforcement Timeline
and Regulatory Milestones

The enforcement of CMMC 2.0 follows a structured, multi-year
implementation plan designed to give defense contractors time to
prepare and align with new requirements. The final rule under 32 CFR
Part 170 is expected in early 2025, triggering a phased rollout that will
impact contracts through 2028 and beyond.

Key Milestones:

PHASE 1 (NOV 10, 2025 - NOV 9, 2026): +

DoD intends to require Level 1 (Self) or Level
2 (Self) CMMC status for all applicable

solicitations and contracts.
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Y PHASE2 (NOV 10, 2026 - NOV 9, 2027):

In addition to Phase 1, Level 2 (C3PAO)
certification becomes a requirement for specific

contracts.

PHASE 3 (NOV 10, 2027 - NOV 9, 2028):

Builds on prior phases by adding Level 2

(C3PAO) as a requirement for option period
extensions on awarded contracts.

PHASE 4 (NOV 10, 2029, ONWARD):

Full implementation of the CMMC Program. All

applicable contracts and options must include full
compliance requirements.

Current Contracts

DoD may include pre-CMMC clauses in current contracts at its
discretion, which means proactive preparation is essential even before
formal enforcement begins.

Strategic Considerations for Defense Contractors

Prepare for phased enforcement: Early compliance can mitigate risks of
retroactive enforcement or missed opportunities.

Assess early adoption impact: Contractors adopting CMMC requirements early

may benefit from competitive differentiation—but must also manage potential
audit fatigue.

Ensure DFARSI/NIST alignment: Ongoing compliance with existing DFARS and
NIST 800-171 controls is foundational to seamless CMMC integration.
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5. Applicability and Supply
Chain Risk Management

CMMC applies broadly across the defense industrial base:

Any entity holding Prime contractors, Organizations
or processing CUI subcontractors, developing,
or FCl under a DoD MSPs, CSPs, and integrating, or
contract. cloud providers. managing software
and systems
touching DoD data.

Advanced Topics:

Address complexities of multi-entity compliance, including international
subsidiaries and affiliates.

Implement robust third-party risk management strategies to ensure compliance
flow-down throughout the supply chain.
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6. Strategic Risk, Legal
Exposure, and Continuous
Improvement

Non-compliance risks include:

\\.
‘ \\
p 3
Ineligibility for False Claims Act Audit findings,
current/future violations. revenue impact,
contracts. and reputational

risk

Expert Guidance:

Position CMMC as a catalyst for continuous improvement in cyber resilience, not
merely a contractual hurdle.

Integrate CMMC controls with broader enterprise security initiatives (e.g., ISO,
SOC, NIST CSF).

Leverage proactive certification for market differentiation and to signal
commitment to national security.

- Schedule Your
FREE Consultation
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Strategic Next Steps for
Compliance Leaders

@ STEPL:

Conduct a comprehensive gap analysis against CMMC 2.0
requirements, leveraging automated assessment tools.

® STEP2

Develop a prioritized remediation roadmap, integrating CMMC
controls with existing frameworks.

@ STEP3:

Establish a continuous monitoring program, including red-team
exercises and supply chain risk assessments.

@ STEP4

Engage with C3PAOs early to clarify assessment expectations
and streamline evidence submission.

@ STEPS:

Maintain ongoing documentation and readiness for both
scheduled and ad hoc audits.

Schedule Your
FREE Consultation
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Conclusion

CMMC 2.0 is reshaping the
defense cybersecurity
landscape.

For expert practitioners, the imperative is
to move beyond compliance checklists
and embed CMMC as a core component
of enterprise risk management and
strategic business development. Early,
proactive engagement will not only
ensure eligibility but also position your
organization as a trusted, resilient partner
in the defense supply chain.
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Schedule Your FREE
Consultation at:

kompleye.com/cmmc

Let us help you map the fastest path
to CMMC readiness.

Talktoa CMMC Schedule Your
ExpertIt's Free! FREE Consultation
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® KOMPLEYE

Smar+ cure, Com

About Kompleye

Trusted partner in compliance, risk, and security
Tailored support for SMB manufacturers

Tools + expertise to simplify CMMC and drive
success

Free Resource + Contact Info

Download: Shop Floor Scoping Scorecard
Email: compliance@kompleye.com
Website: www.kompleye.com
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